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Consolidated Revenue    
NIS MM 

2,915 2,981 3,033 3,058 2,913 2,893 2,917 

Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

Consolidated EBITDA    
NIS MM 

1,217 1,338 1,329329 1,269 
1,000 

1,283 1,301 

41.7% 44.9% 43.8% 
41.5% 

34.3% 

44.3% 44.6% 

Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11



360 
427 

381 

478 506 495 
437 

Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

Consolidated CapEx 
NIS MM 

657 

433 452 

606 

838 

309 

462 

264 

508 

Q3 09 Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

Consolidated Free Cash Flow (1) (2) 

NIS MM 
 

1. Free cash flow defined as Cash Flow from Operations– Net Capex  
2. Excluding yes Note: Consolidated capital expenditures (CapEx) cited on accounting basis 



1,600 1,060 1,514 1,941 

3,733 

2,155 

1,800 
1,000 

10.4% 

15.9% 

8.1% 

11.8% 

14.5% 

10.9% 

2006 2007 2008 2009 2010 2011 

Bezeq Group % Dividend Yield by Year (NIS MM) 

(2) 

(2) 

1. Dividend yield calculated as regular and special dividends paid during the fiscal year, divided by the market capitalization as of December 31 of the previous year 
2. Capital reduction  
3. Includes one-time gain from yes’ deconsolidation of NIS 1.5bn. 

(3) 



4,315 
5,345 4,937 

6,497 5,994 
0.91x 

1.04x 1.00x 

1.33x 
1.24x 

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

5,727 5,717 5,638 
6,984 

9,614 1.21x 1.11x 1.14x 
1.43x 

1.98x 

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

Group Gross Debt       Gross Debt / EBITDA*   
NIS MM       

Group Net Debt       Net Debt / EBITDA* 

NIS MM       

Group Financial Profile 

* EBITDA in this calculation refers to the trailing twelve months 
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Market 
Share – 

Lines 

Subscribers 
(in thousands) 

Company 

66% 2,341 

18% 631 

9% 333 

7% 240 

 

 

and 

others 

Market 
Share – 

Revenues 
Company 

77% 

23% 
  

and others 

Telephony Internet Data 
Market 
Share – 

Lines 

Subscribers 
(in thousands) 

Company 

59% 1,100 

41% 764 

Source: company reports and market estimates as of Q3 2011 
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Enhancing Our Footprint with 

\ 
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NGN Increasing Average 
Broadband Speeds 

 

Mbps 76 81

Q3 2010 Q3 2011

+7% 

6.0 Mbps 

3.8 
4.3 

4.8 
5.3 

0

1

2

3

4

5
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Q3 10 Q4 10 Q1 11 Q2 11 Q3 11



and more… 

Home 
Switch 

Bphone 

METRO 
(for business 
customers) 

Wireless  Router 
 

NetDisk 

(data storage) 



Fixed Line Revenue   
NIS MM 

Fixed Line EBITDA    
NIS MM 

(1) Since there is a corresponding reduction in expenses,  there was no effect on EBITDA 
(2) EBITDA in Q1 2011 was impacted by a NIS 285 million provision for early retirement 

 

(2) 

 727  
 672  

 373  

 688  
 726  

55% 

51% 

32% 

59% 61% 
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Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

 1,323   1,329  

 1,178   1,170   1,186  

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11
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60.0% 

35.8% 
41.1% 

46.4% 
51.1% 

55.7% 

Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11



ARPU  (NIS)*  

113 109 110 107 105 

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

Minutes of Use (MOU) 

347 

364 
359329 

365 

375 

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

 ARPU decreased in 2011 due to intensified competition resulting in a 
lower average monthly bill 
 

 MOU increase in 2011 driven by transition to multi-minute and SMS 
packages 
 
 
 
 

* ARPU in 2010 was adjusted for reduction in mobile termination rates 



 
 



Pelephone Revenue    
NIS MM 

Pelephone EBITDA    
NIS MM 

 1,442   1,468   1,450   1,438   1,421  

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11
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Bezeq International Revenue    
NIS MM 

Bezeq International EBITDA    
NIS MM 

 345   350  
 329   332  

 351  

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11
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27% 26% 26% 26% 
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Israel’s sole satellite provider and first 
television provider to offer digital 

broadcasts and interactive services 



 
 



Yes Revenue    
NIS MM 

Yes EBITDA    
NIS MM 

 395   400   406   404   405  

Q3 10 Q4 10 Q1 11 Q2 11 Q3 11

 140  
 126   130   136   137  

35% 

31% 32% 
34% 34% 
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Q3 10 Q4 10 Q1 11 Q2 11 Q3 11
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For more information please visit 

www.bezeq.co.il 


