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Disclaimer

This presentation was prepared by Bezeq - The Israel Telecommunication Corp., Ltd (“Bezeq”) in relation to its strategy as published today by Bezeq ("strategy"”
and "presentation," respectively). The information contained in the presentation is not exhaustive and does not include all information about Bezeq and its
activities or the risk factors involved in its activities, nor does it replace information contained in the periodic or immediate reports published by Bezeq. In order
to obtain a complete picture of Bezeq and its activities, as well as the risk factors involved in its activities, one should review all of Bezeq's public reports,
including periodic and immediate reports published by the Company. The information contained in this presentation is based, inter alia, on information known to
Bezeq's management at the time of its preparation, including data and publications that were not examined by Bezeq's management independently, and for
which Bezeq is not responsible, even if they believe are reasonable. This presentation includes forward-looking information, within the description of the
Securities Law of 1968, including forecasts, objectives, business strategy, assessments, ambitions and estimates, both regarding Bezeq's activities, and of
those companies it holds and the markets in which they operate, as well as any other information related to future events or matters whose realization is
uncertain and beyond Bezeq's control ("forward-looking information"). Although Bezeq believes that its forward-looking information in this presentation is based
on reasonable estimates, it is subject to certain risks and uncertainties. Forward-looking information is inherently subject to risks of non-realization and is
uncertain, and Bezeq does not in any way guarantee that its assessments, expectations, aspirations and objectives will be realized in practice.

Accordingly, the forward-looking information should not be construed as a promise that it will materialize. Realization and/or other changes in forward-looking
information depends on factors that are not necessarily known in advance, or under Bezeq's control, including risk factors and the nature of its activity,
developments in the general environment and external factors and regulation affecting its activities and other factors. Readers of this presentation are warned
that results and achievements of the Bezeq Group in the future may differ materially from those presented in the forward-looking information presented in this
presentation. Bezeq's Board of Directors may implement from time-to-time changes to the strategy, as it deems appropriate, including changes in factors that
may affect it. Bezeq does not warrant that it will update or change its forecasts, assessments, ambitions or any other information contained in this presentation,
nor will it update this presentation to the extent that this is not required by law. The presentation should not be seen as an offer to purchase or sell Bezeq
securities, or an invitation to receive such offers.



Bezeq Group’s 4 core strategic pillars
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through revenue growth & operational excellence



Leading Digital
Infrastructure

Key Strategic Highlights

Growth Drivers

Operational
Excellence & Al

Robust Financial
Position

Nationwide Fiber and 5G
Deployment

Strategic Connectivity Hub

Future-Ready
infrastructure

ARPUs Growth

Higher Broadband Speed

5G Monetization

\50% bundle subs in yesj

\_

Headcount Reduction

End of CapEx Cycle

ecrease in satellite and/

Legacy expenses

Healthy FCF Growth

Strong Balance Sheet

Growth Synergistic
Investment Opportunities

k Shareholder Return /




Targets 2029
(NIS Billion)

® Core Revenues 8.7—8.9
Group ® Comp EBITDA! 4.2-4.4
Financial ® CapEx 1.5-1.6
® Comp EBITDA — CapEx 2.65-2.85
® Comp Net Income?
® FCF

8 Take Up 43%

CAGR 2025-2029)
e

2.5%
3.5%
(2.0%)

7.5%

>8%

ARPU3 ~NIS 150
KPls P 5G Subs 85% of total postpaid subs
¢ ARPU ~NIS 50
TV + fiber bundle subs ~50% of total subs

yes.
ARPU* ~“NIS 215

12025 comparable numbers exclude the total effect of valuations

2 CAGR is computed according to the mid range of the targets

3 Retail broadband ARPU

4yes ARPU includes all yes revenues, excluding revenues from content sales to external broadcasting entities and revenues from the sale of end-user equipment




A proven track record supports a strong set
of targets ahead

2025A 2029F

~1,500
993 b
(Ba%) 0% 43%)

% . ~2.5% ~8.7-8.9
Core revenue CAGR 8 % & Fiber subscriber growth 84
(NIS billion) e = (Take-up %) (retail + (&)

wholesale, thousands)

~3.5% ~g.2-
Comp EBITDA CAGR 3.7 3.7 Sl ~60%

1
(NIS billion) 5G subs

26%

>10%
1,039 2% 1,134 :

FCF CAGR (NIS million) - -

~50%
yes bundle subs?

15G subscribers of total postpaid subscribers
2yes TV + fiber bundle subscribers / total yes subscribers



Bezeq Group — Market Share

Broadband Mobile TV
infrastructure

53% 23% 33%
o L J L J

Source: Bezeq financial reports and company estimates regarding competitors’ market shares v
() Amongst Israeli TV operators
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Israel
Overview

Israel as a developed economy
with strong and resilient
macro fundamentals



Israel as a developed economy with strong and resilient macro fundamentals

Population Growth Avg. GDP Growth AVg. GDP Per Capita,
Rate, annual, 2024 Rate, 2020-24 USD K, 2020-24

Israel’s rapid population
growth, the highest
among OECD countries,
drives increasing
demand for advanced
digital connectivity

@ Australia
© Switzerland
(+) canada
££ United States

() Belgium

1.7% [ Netherlands

| Y

= United Kingdom

1.7% [ switzerland

: Netherlands

1.6% Il  Belgium

1.5% N Spain
Israel’s GDP growth in

1.3% - Ital
2026-2027 ranks among ' a_y .
Spain ' the highest in the OECD, 0.9% [l United Kingdom cf: [N 47.0

Italy (0.1%) | highlighting the country’s 0s% Il  France () NN 430
Germany  (0.1%) I economic strength 0.2% | Japan o s
Japan (0.4%) 0.1% |  Germany a - K

Finland

France

8 Sources: The World Factbook, OECD economic outlook (December 2025) 10



Israel as a developed economy with strong and resilient macro fundamentals

% R&D Expenditure of GDP, annual, 20241 Population Density, people per Sq.KM, 2024

. \ Netherlands || R -::
% United States : 3
[ Japan : I Belgium |GG 333
™ Japan [ 340
y :\; f\:Jnited Kingdom |GG 236
i Germany |G 242
Switzerland _ 226

() Belgium

o Switzerland

M Germany

.I_ Finland

Ay i .
= b\,Unlted Kingdom

taly. I 201

France
Australia Hin e I18
_ Canada |5
Spain ' Bezeq is shaping the future of o
Italy : connectivity in Israel,
helping power the country’s
extensive fiber network
8 Source: The World Factbook 11

1 Beginning in 2023 and thereafter or the last updated year



Accelerating growth through
leading infrastructure
and operational excellence



Leading Digital .
Infrastructure Bezeq — an Infrastructure Powerhouse in Israel

EEEE— (Today vs 2029 targets)

- - 7

3

56

[ ]
100K km of Fiber

households & De/ployment y
2.9M — 3.5M ~50% " 90%
= Take up )  5GSites Subsea cable &

((co)
A ~1.1K — ~2.2K

Data Centers

East to West connectivity

34% - 43%

Total Sites
~2.5K

Infrastructure ready for

50 Gbps




ARPU

Growth Drivers
)

A
2

19

215
A
188

2021A 2025A 2029F

2021A

14




Bezeq’s premium brands and robust infrastructure
build connections that drive value

” A
Highest

ARPUs Growth Drivers

=

Leading Digital
Infrastructure

W

Service Robust Premium
Excellence Infrastructure Products

8 ’



Operational

Excellence & Al Improve operational excellence and drive innovation
D

[
@ Al m\ Headcount QQ Cost Savings

@ New collective agreement at
*  Bezeq and principal
understandings at Pelephone

@ Enabling the Al revolution @ End of CapEx cycle

@ Adopting advanced tools across _ @ Decrease in satellite expenses
the group 14% decrease in Group FTEs by and other operational savings

2029 initiatives

Improving profitability margins

16



Operational
Excellence & Al
]

I not including Bezeq online

Significant decrease in FTEs

Group FTEs? Salary Expenses (NIS m)?!

-9%
8,354 1,816

No increase in salary expenses in the upcoming years

17



Robust

Financial Position
)

A

Bezeq has strengthened
its debt-servicing capacity
despite significant
economic and geopolitical
challenges in recent years

Bezeq Group’s Net Debt/Adjusted EBITDA, TTM, 2019-25

Q4/19 Q4/20 Q4/21 Q4/22 Q4/23 Q4/24 Q4/25

COVID-19

Political upheaval

Supply chain crisis ST
TR gy
sy Rising interest rates Israel credit downgrades

Russia-Ukraine war

18



Robust

Financial Position
)

-

Disciplined and methodological financial approach

Shareholder Remuneration

781
638

2021 2022 2023 2024
mmm Dividend distributions (NIS m)  ===Payout Ratio Dividend Per Share

FCF CAGR >10% combined with a strong balance sheet support growing and
sustainable capital returns to shareholders

19



Robust c o ge . . -
Financial Position Disciplined and methodological financial approach

The current leverage level will allow the group to
support further growth (new investments) and to
increase return to shareholders

LilAA S&P Global Maalot and Aa2.il Midroog. Both with stable outlook
2 After adjusting for other operating expenses/income, net, one-time losses/gains from
impairment/increase in value of assets and stock-based compensation

20



Israel is strategically located
to connect hyperscalers between Asia and Europe

Current routes (Suez Canal) — ) — Potential IMEC route — & —

Bezeq's connectivity
capabilities will support
the planned future IMEC!

cables
. ame

Suez Canal

\ , ((‘ )
{« )))

8 ! India-Middle East-Europe Economic Corridor (IMEC) 21




The removal of the structural separation
will allow substantial growth and efficiencies

Post-structural separation group structure!
8+ Vves.

Post-structural separation values?

Leverage
operational
efficiencies

Unlock top-line ~NIS 1.2 billion

synergies Tax asset

1 Subject to regulatory approvals

22



Bezeq leverages its leading infrastructure, broad market access,
advanced Al and financial resilience to drive growth and deliver value

Leading Digital
Infrastructure

Growth Drivers

Operational
Excellence & Al

Robust Financial
Position

Nationwide Fiber and 5G
Deployment

Strategic Connectivity Hub

Future-Ready
infrastructure

ARPUs Growth

Higher Broadband Speed

5G Monetization

\50% bundle subs in yes/

Headcount Reduction

End of CapEx Cycle

Decrease in satellite and
Legacy expenses /

Healthy FCF Growth

Strong Balance Sheet

Growth Synergistic
Investment Opportunities

K Shareholder Return /

23



Group
Companies

Bezeq Fixed-Line



Leading telecom provider,
with advanced infrastructure,
unrivaled market reach

and a legacy of innovation

8 LFY 2025

Business Snapshot!

2.9m 34% 5,300

Homes passed Take-Up rate Employees
by fiber

4.4b 136

Revenues, NIS Retail ARPU, NIS

Services

- \

Broadband Cloud & Digital

N )
o
Transmission & Data Telephony

25



Business
Direction

Course of
Action

Strategic
Pillar

Drive growth, quality and operational

efficiencies with innovative technologies

S

Top Quality
Internet

‘ Retail ARPU growth

@ Fiber take-up increase

Leading Infrastructure

2%

7”0

Value-added-Services : Al for Operational
for Home & Businesses | Excellence & Innovation
’ Home connectivity ‘ Enhance customer experience
@ Business solutions @® Implement cost cutting tools
Premium Brands Al Driven

. _______________________________
26



Strongest and most reliable internet offer,
outperforming competitors

Public perception of reliable internet! Public perception of Bezeq’s strengths

Leading
Strong and
Low price powerfull
internet

The fastest
internet

Fairness Secure internet

/\ Competitor 1

. Competitor 2 Excellent and Innovative and
e high-quality advanced

service company

Provides a
comprehensive

2021 2022 2023 2024 2025 solution

8 1"Which of the following companies can be described as providing strong and powerful internet?”, a representative online survey conducted by KANTAR, July 2025 27

%A representative online survey conducted by KANTAR, July 2025



Capitalize on existing fiber infrastructure

Fiber roll-out
completion

Take-Up rate
increase

Speed
Upgrades

~50% of subs will
have more than
1GBps in 2029

Bezeq'’s fiber take-up rate evolution and mid-term

Q4/24 Q4/25

3.5m homes passed target by 2029
with ~1.5m subscribers

28



Highest broadband ARPU among competitors,
reflecting its premium market positioning

2029

8 150
> N 2\ ARPU, NIS

Braodband monthly ARPU, NIS, 2023-25

100 KCeIIcom

95  Partner

8 Source: Companies’ Financial Reports 29



Implementing Al solutions to enrich customer
experience and streamline internal processes

4[ Simplification ]

( Always-on w (

L Automation J

LPersonaIizationJ

Digital & ) (l )

LT Rationalizationj

\.

Optimization

Network capacity management

4 i A
@ Al fault predictions
Customer .
. @ Churn prediction
Experience
Value added Al services
\ .
4 _ _ N
@ Voice-to-voice Al agents
Al Process ™

Al tools for employees

W

Increase ARPU &
support retention

Reduce costs &
improve performance

30



Transmission & data (NIS million)

Transmission & data revenues continue to grow,
reaching an all time high

The Advanced Platform for Businesses in Israel

Launching the next generation of IPVPN
Based on SDWAN technology

o

We developed PRO solutions for businesses, and
revenues from these services are growing

VCLOUD | SECURITY PRO | NETWORKING PRO
N

Creating new revenues based on Al

GPUaaS$S
Alaas - Integration of Al capabilities into PBX systems,
kVoice Bot, Al Assistant, Call transcription

31



P

Pelephone



Leading
delivering outstzc

advanced networl

Business Snapshot! Services

2.68m 1.38m 1,600
N [j
(o

Subscribers 5G Subscribers Employees
Leading 5G End-User

Cellular Services Equipment

2.2b 46

Revenues?!, NIS ARPU, NIS

1FY 2025



Business
Direction

Course of
Action

Strategic
Pillar

Shaping the 5G revolution with

exceptional service and operational excellence

S

5G
Network

’ Increase 5G subscribers

. 5G Network deployment

Leading Infrastructure

7”7

Premium
Offerings

‘ 5G MAX premium packages

@ Customer excellence

Premium Brands

2%

Cost
Reductions

‘ Digitization

@ 360 Al Vision

Al Driven

'

34



Pelephone upholds its advanced offerings v 4
through its 5G network evolution -

Postpaid subscribers on 5G plans, million

0.8 ' Deployment of 90% of

55%

. - =% 5G sites by 2029
36% . - .

Q4-22 Q4-23 Q4-24 Q4-25

% of Postpaids 5G Subscribers -

'

8 s



Monthly ARPU, excl. interconne

Pelephone has consistently
generated the highest ARPU
levels in the Israeli market

. A

Q3-21 Q3-22

'

8 Source: Companies’ Financial Reports 36



'

M

Enhanced customer

\

experience

Deliver premium services through
next-generation 5G technology

SG=1AX

Next-gen 5G Network

E P
o

Prioritization Extensive
at peak times  data coverage

~

©,

Higher traffic
speeds )

5G MAX Subscribers

140k 450k

Current PAOPAS)

Incremental contribution
to the ARPU

'

37






Israel’s top TV prc
and ¢

Business Snapshot! Services

118k 950

565k

Subscribers Fiber Subscribers Employees m g QQ’
192 1 3b Leading TV Premium IPTV & Fiber
[ ) o
Provider Content Bundle
ARPU, NIS Revenues, NIS

yes.
8 1FY 2025 39




Setting the standard of TV services alongside
growth and cost reduction

7”0 S Y-

Business Top-tier : ARPU : Cost

Direction Television Growth Reductions

Course of ‘ Provide premium contenté ' Create new revenue streams ‘ Reduce satellite expenses
Action ‘ Access to leading OTTs ‘ Expand household reach ‘ Digitization & Al
St;?ltlzflc Premium Brands : Leading Infrastructure : Al Driven

yes.
8 40




Which companies can be de

Most popular TV provider?!

Competitor 1
Competitor 2

Competitor 3

Q4-21 Q4-22

8 1*"Which companies can be described as ones that customers truly love?”, online survey conducted by ThePoint2

yes stands out as Israel’s most
popular TV provider,
reflecting the strength

of its brand

yes.

41




'
|

Bundle

Accelerating revenue growth with advanced
features and a growing customer base

( 50% of subs to be TV + Fiber bundles in 2029

Plenep+
- C Revenue growth through affiliations & partnerships

| C Ad revenues

42



2029

Current!

192

ARPU, NIS

8 1As of FY 2025

ARPU growth driven by leveraging of
premium content and exceptional
customer experience

L

yes.

43




B INTERNATIONAL
T=CH



8 INTERNATIONAL

T=CH

pesssolutions

g5
Telecom 10MwW Cybersecurity
Services Data Services
Business Snapshot? Centers

+20k 535 1.1b

Customers Employees Revenues, NIS

=

P, = o
= g N
Cloud & System

Agentic Integration
Services Services

IT Solutions

8 INTERNATIONAL
T=CH

8 1 As of Dec 31, 2025




8 INTERNATIONAL

T=CH
B-Tech offers end-to-end cybersecurity & cloud services
solutions by partnering with leading companies
A &~
Cybersecurity Cloud
Network Endpoint Cyber cover & Direct connect Cloud Manage and
management solutions incident response delivery connectivity monitor

Partnering with

' [ ' [ ] _
::lllsfl:lc; C'REBRO @ check poINT @ LOWSE=C

. @ TREND!

Partnering with

@ Commvault \,00aM

g Microsoft

il / mondoy_n

CIsco

......... F::RTINET

DATADOG

8 INTERNATIONAL
Te=CH

8 16






ESG is embedded in every layer of our strategy

e

i OO
Net Zero Green Fleet
Targeting 2050, 38% hybrid,
including Scope 3 climate-ready

@C&\] /{}\

& NZ,
Recycling Energy Efficiency
Doubled to 20% savings,

180 tons 5G site sharing

Supporting long-term growth

TR

Gender Diversity
Gender equality across 20% target
mgmt tiers. by 2030, by 2030
WEPs signed
Digital Support
85% fiber, 5G leader, Cyber compliant,
Al-Enabled Network Al based

Optimization

mm—— Governance

& B

Rating Ethics
GRI, SASB, MSCI Fairness and
AA, Platinum+, anti-corruption

reporting

(. i
) [T

Supply Chain Compliance & Risk

Ethical supplier Management
standards Control and maintain

regulations
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